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1.1a Mission 

 
Facilities Planning and Operations is a District-wide service oriented support for all 
aspects pertaining to the physical and natural environment in support of Sonoma 
County Junior College District’s mission. This support ranges from planning, design, 
construction of projects, agency interaction, maintenance, custodial, grounds and 
landscaping, environmental management, occupational safety, recycling, utility 
management, and sustainable initiatives. The FPO division comprises of the following 
departments: 1) Facilities Planning and Operations; 2) Facilities Operations - 
Administration, Custodial, Grounds and Recycling, Maintenance; and 3) Environmental 
Health and Safety. 

In addition to new construction, renovation projects, deferred maintenance, we 
maintain 104 buildings, over 1.6 Million gross square feet, multiple athletic fields, and 
500 acres on the Santa Rosa campus, Petaluma campus, Public Safety Training Center, 
and Shone Farm. We also provide support to the various leased facilities at our 
Educational Centers. 

Our team consists of over 70 talented men and women dedicated to providing the most 
effective, safe and customer oriented service to the campus community. We are proud 
of our most valuable resource that is culturally diverse comprising of managers, 
technical professionals, administrative support, skilled trades, support staff, and 
students. 

As part of the FPO team, Facilities Operations (FO) provides the maintenance and safe 
operation of the District's physical and environmental properties, custodial services and 
grounds maintenance. FO develops preventative and scheduled maintenance projects 
and activities in order to maintain a functional learning and working environment. It is 
also responsible for maintaining and scheduling college vehicles for field trips and 
conferences.  
 
Within Facilities Operations, Maintenance Services is responsible for maintaining all 
buildings systems, at all district locations, including heating, ventilation and air 
conditioning, electrical, structural and carpentry services, security locking systems, and 
swimming pools. In addition, the Maintenance is responsible for painting services, 
general maintenance,  institutional safety, and the maintenance of the District fleet of 
104 vehicles.  



 
Mission Statement: "Facilities Planning and Operations promotes student learning 
reflective of the District's academic excellence by providing a safe, clean, well 
maintained educational, physical and natural environment." 
    
  

  

1.1b Mission Alignment 

 
“Facilities Planning and Operations promotes student learning reflective of the District’s 
academic excellence by providing a safe, clean, well maintained educational, physical 
and natural environment.” 

 
In alignment with FPO's statement and in support of the Strategic Plan for the District's 
Mission, Maintenance Services is responsible for providing a healthy safe and working 
environment.  Facilities Operations supports the instructional program and student 
services by providing and maintaining quality and up-to-date classrooms, offices and 
support space design to serve the educational interest of the students and the District 
community. 
 

  

1.1c Description 

 
The Facilities Operations - Maintenance Service Department provides the following 
services for the District with such skill trades as: carpenters, heating ventilation/air 
conditioning techinicians, electricians, plumbers, vehicle mechanics, painter, pool 
techinician, locksmith services and the energy management techinician.  These services 
are provided to the campus to ensure a safe, comfortable learning environment which 
enhances the culture for student learning.   

  

1.1d Hours of Office Operation and Service by Location 

 
The Facilities Operation Department hours are from 7:30 am until 4:30 pm, Monday - 
Friday. Except during the months of June and July we operate from 7 am until 6 pm, 
Monday - Thursday schedule.  Emergency calls are reported to the Director of Facilties 
Operations.  This person is always on call for a needed response or solution provider. 



  

1.2 Program/Unit Context and Environmental Scan 

 
Facilities Operations within FPO is responsible for all district-wide construction 
projects.  This ranges from Major Capital Funded projects to the smaller/minor 
capital projects, and Scheduled Maintenance.  This has impacted Facilities 
Operations due to the following: added square footage with new projects, 
warranty and commissioning issues, new HVAC building technology, Bay Area 
Quality Management District regulations for the fleet of vehicles, keying/security 
requirements, lighting control panels, online service request technology and the 
internal commissioning of a building. 
 
New construction is very important for the future of this college and Facilities will 
support it in any way possible.  The professional design is relying on our team to 
provide valuable information into all projects. Facilities Operations responsibilities 
increases per the following: campus wide notification about projects and impact 
on campus activities, parking and traffic, call ins to the front desk staff, 
location/verification of utilities, requests for information, punch list items and the 
ongoing commissioning. 
 
The sustainable aspect of our Environmental Scan is critical for our Facilities 
Operations department.  This relates to all aspects if sustainability such as: 
recycle and waste reduction program, LED Lighting retrofitting, photovoltaics, 
microgrid, cogeneration plant, load shedding, under floor distribution, IDEC 
systems, a Ground Source Heat Pump system, and alternative transportation. 
 

 
The Green Building aspect is for all of our newer buildings incorporate green 
building technologies and materials, and as that market expands and more 
products are available, we will insist that they be used. The architects and 
engineers we use are well versed in this and know what our requirements are, 
from 100% recycled content in new carpets and upholstery, to counter laminates 
and wall coverings made from recycled wood byproducts, to vinyl flooring made 
from all natural linoleum components such as linseed oil, jute, and cork. Our 
interior finishes no longer contain any products with volatile oils that off gas 
allergens. Even the glues used to secure flooring, laminates, and wall coverings 
are water based, as are all of our floor finishing products. Our pitched roofs are 
concrete tile with no petroleum content and our exterior finishes are brick, 
plaster, and concrete.  

 

 

 Javier Rodriguez Aguilera          
 4/19/18 

 
 
 



  

2.1a Budget Needs 

 

The allocation of funds for the Facilities Operation - Maintenance Services Department 
is effectively distributed for the needs of the entire District. 

Our budget needs are ever growing due to the size of the campus and the neccessary 
safety and legal requirements that must be attained. Safety concerns and risk 
management have also evolved increasing the cost of our maintenace operations. Our 
responsibility of square footage has increased over the last six years reflective of the 
college growth. 

Increase of square footage for the district has resulted in increased cost to maintenance 
and operations of facilties, both new and aged. This directly correlates to the cost of 
raw materials such as: steel, concrete, copper, wood and of course fuel. 

Even though we have new facilities coming on board the majority of our buildings on 
the SR campus are in dire need of modernization.  Accordingly Fac. Ops. has taken a 
Total Cost of Ownership to capture the true cost maintenance and recapitalization. 

FPO has also emulated the greatly succesful Petaluma "dotted line" structure, with both 
PSTC and Shone Farm.   
 
MAINTENANCE 
FD-LC-RS-PROG-ACTV-
OBJT.SB 

Description Account Balance Encumbered Expense    

4000's       
10-00-20-0000-6511-4210.00 Other Books--re,Facilities,Unrestricted $129.00 $0.00    
10-00-20-0000-6511-4342.01 Softwr/Non-Inst,Facilities,Unrestricted $0.00 $0.00    
10-00-20-0000-6511-4390.00 Other Supplies,Facilities,Unrestricted -$153,181.89 $46,849.01 $2    
10-00-20-0000-6511-4390.01 Other Supplies,Facilities,Unrestricted $0.00 $0.00    
10-00-20-0000-6511-4396.00 Uniform Allowan,Facilities,Unrestricted $936.83 $0.00    
10-00-20-0000-6511-4510.00 Graphic Arts,Facilities,Unrestricted -$77.24 $0.00    

       
5000's       
10-00-20-0000-6511-5210.00 Staff Travel,Facilities,Unrestricted $63.33 $0.00    
10-00-20-0000-6511-5230.00 Travel Allowanc,Facilities,Unrestricted -$2,120.23 $0.00    
10-00-20-0000-6511-5300.00 Dues & Membersh,Facilities,Unrestricted -$1,016.99 $0.00    
10-00-20-0000-6511-5530.00 Telephone,Facilities,Unrestricted -$1,155.99 $598.33    
10-00-20-0000-6511-5535.00 Tele Adds, Move,Facilities,Unrestricted $50.00 $0.00    
10-00-20-0000-6511-5540.00 Laundry & Dry C,Facilities,Unrestricted $83.00 $0.00    
10-00-20-0000-6511-5630.00 Equipment Renta,Facilities,Unrestricted -$2,169.29 $522.40    
10-00-20-0000-6511-5652.00 Equipment Servi,Facilities,Unrestricted -$324,994.30 $107,521.50 $3    
10-00-20-0000-6511-5652.01 Equipment Servi,Facilities,Unrestricted $0.00 $0.00    
10-00-20-0000-6511-5659.00 Other Equipment,Facilities,Unrestricted -$102,145.06 $38,363.56 $1    
10-00-20-0000-6511-5680.00 Repair of Build,Facilities,Unrestricted -$73,854.17 $37,959.86 $    
10-00-20-0000-6511-5680.01 Repair of Build,Facilities,Unrestricted $0.00 $0.00    
10-00-20-0000-6511-5690.00 Other Contracts,Facilities,Unrestricted -$126,018.59 $33,792.52 $3    
10-00-20-0000-6511-5820.00 Postage,Facilities,Unrestricted $0.00 $0.00    
10-00-20-0000-6511-5990.00 Other Services,Facilities,Unrestricted $0.00 $0.00    



 
CUSTODIAL 
FD-LC-RS-PROG-ACTV-
OBJT.SB 

Description Account Balance Encumbered   

4000's      
10-00-20-0000-6530-4390.00 Other Supplies,Custodial,Unrestricted -$1,560.94 $770.54   
10-00-20-0000-6530-4395.00 Custodial Paper,Custodial,Unrestricted -$5,354.45 $981.48   
10-00-20-0000-6530-4396.00 Uniform Allowan,Custodial,Unrestricted $3,942.58 $0.00   
10-00-20-0000-6530-4510.00 Graphic Arts,Custodial,Unrestricted $0.00 $0.00   

      
5000's      
10-00-20-0000-6530-5210.00 Staff Travel,Custodial,Unrestricted $184.00 $0.00   
10-00-20-0000-6530-5230.00 Travel Allowanc,Custodial,Unrestricted -$1,653.77 $0.00   
10-00-20-0000-6530-5300.00 Dues & Membersh,Custodial,Unrestricted $39.99 $0.00   
10-00-20-0000-6530-5530.00 Telephone,Custodial,Unrestricted -$880.62 $123.14   
10-00-20-0000-6530-5535.00 Tele Adds, Move,Custodial,Unrestricted $61.00 $0.00   
10-00-20-0000-6530-5630.00 Equipment Renta,Custodial,Unrestricted $0.00 $0.00   
10-00-20-0000-6530-5659.00 Other Equipment,Custodial,Unrestricted $270.00 $208.23   
10-00-20-0000-6530-5690.00 Other Contracts,Custodial,Unrestricted $1,815.67 $182.90   
10-00-20-0000-6530-5710.00 Legal Inc. Adve,Custodial,Unrestricted $0.00 $0.00   
10-00-20-0000-6530-5820.00 Postage,Custodial,Unrestricted $0.00 $0.00   
 
GROUNDS 
FD-LC-RS-PROG-ACTV-OBJT.SB Description Account Balance Encumbered Exp    
4000's       
10-00-20-0000-6550-4390.00 Other Supplies,Grounds,Unrestricted -$143.29 $4,867.68    
10-00-20-0000-6550-4390.01 Other Supplies,Grounds,Unrestricted $0.00 $0.00    
10-00-20-0000-6550-4396.00 Uniform Allowan,Grounds,Unrestricted $143.80 $0.00    
10-00-20-0000-6550-4510.00 Graphic Arts,Grounds,Unrestricted $0.00 $0.00    
5000's       
10-00-20-0000-6550-5210.00 Staff Travel,Grounds,Unrestricted -$5,263.26 $0.00    
10-00-20-0000-6550-5230.00 Travel Allowanc,Grounds,Unrestricted $3,718.00 $0.00    
10-00-20-0000-6550-5300.00 Dues & Membersh,Grounds,Unrestricted $95.00 $0.00    
10-00-20-0000-6550-5530.00 Telephone,Grounds,Unrestricted $135.00 $0.00    
10-00-20-0000-6550-5535.00 Tele Adds, Move,Grounds,Unrestricted $0.00 $0.00    
10-00-20-0000-6550-5630.00 Equipment Renta,Grounds,Unrestricted $386.00 $0.00    
10-00-20-0000-6550-5659.00 Other Equipment,Grounds,Unrestricted $706.00 $1,047.00    
10-00-20-0000-6550-5680.00 Repair of Build,Grounds,Unrestricted $0.00 $0.00    
10-00-20-0000-6550-5690.00 Other Contracts,Grounds,Unrestricted $6,447.00 $0.00    
 
CARE OF OAK TREES 
FD-LC-RS-PROG-ACTV-
OBJT.SB 

Description Account Balance Encumbered    

4000's       
10-00-20-0000-6551-4390.00 Other Supplies,Care Oak Trees,Unrestricted $848.93 $0.00    

 Staff Travel,Care Oak Trees,Unrestricted $100.00 $0.00    
5000's Dues & Membersh,Care Oak Trees,Unrestricted $65.00 $0.00    
10-00-20-0000-6551-5210.00 Equipment Renta,Care Oak Trees,Unrestricted $0.00 $0.00    
10-00-20-0000-6551-5300.00 Other Equipment,Care Oak Trees,Unrestricted -$1,385.00 $0.00    
10-00-20-0000-6551-5630.00 Other Contracts,Care Oak Trees,Unrestricted $209.50 $0.00    
10-00-20-0000-6551-5659.00 Other Contracts,Care Oak Trees,Unrestricted $0.00 $0.00    
10-00-20-0000-6551-5690.00       
10-00-20-0000-6551-5690.01       
 
UTILITIES 
FD-LC-RS-PROG-ACTV-OBJT.SB Description Account Balance Encumbered    
10-00-20-0000-6570-4395.00 Custodial Paper,Utilities,Unrestricted $96,858.59 $14,245.37    



10-00-20-0000-6570-5510.00 Electric,Utilities,Unrestricted -$331,811.62 $376,688.38    
10-00-20-0000-6570-5511.00 Gas,Utilities,Unrestricted $126,943.31 $103,583.90    
10-00-20-0000-6570-5520.00 Waste Disposal,Utilities,Unrestricted -$4,799.12 $3,088.30    
10-00-20-0000-6570-5521.00 Water  (City Se,Utilities,Unrestricted $84,475.00 $173,197.15    
10-00-20-0000-6570-5530.00 Telephone,Utilities,Unrestricted $700.00 $0.00    

       
 
RECYCLING 
FD-LC-RS-PROG-ACTV-OBJT.SB Description Account Balance Encumbe    
4000's      
10-00-20-0000-6590-4390.00 Other Supplies,Recycling Progr,Unrestricted $421.89    

      
5000's      
10-00-20-0000-6590-5300.00 Dues & Membersh,Recycling Progr,Unrestricted $131.00    
10-00-20-0000-6590-5520.00 Waste Disposal,Recycling Progr,Unrestricted $1,849.00    
 
MOTOR POOL 
FD-LC-RS-PROG-ACTV-OBJT.SB Description Account Balance Encumbered    
4000's       
10-00-20-0000-6776-4390.00 Other Supplies,Motor Pool,Unrestricted -$32,704.75 $60,9     

       
5000's       
10-00-20-0000-6776-5210.00 Staff Travel,Motor Pool,Unrestricted $3,481.98     
10-00-20-0000-6776-5220.00 Student Travel,Motor Pool,Unrestricted $2,680.71     
10-00-20-0000-6776-5230.00 Travel Allowanc,Motor Pool,Unrestricted -$38,490.15     
10-00-20-0000-6776-5530.00 Telephone,Motor Pool,Unrestricted -$147.36     
10-00-20-0000-6776-5610.00 Student Transpo,Motor Pool,Unrestricted $22,205.42     
10-00-20-0000-6776-5620.00 Field Trips/inc,Motor Pool,Unrestricted -$18,981.48     
10-00-20-0000-6776-5621.00 Field Trips (fe,Motor Pool,Unrestricted $0.00     
10-00-20-0000-6776-5630.00 Equipment Renta,Motor Pool,Unrestricted $0.00     
10-00-20-0000-6776-5659.00 Other Equipment,Motor Pool,Unrestricted -$41,359.95 $5,6     
10-00-20-0000-6776-5690.00 Other Contracts,Motor Pool,Unrestricted $100.00     
10-00-20-0000-6776-5820.00 Postage,Motor Pool,Unrestricted $0.00     
 
POOL BUDGET 



 
 



 
 

 



  

2.1b Budget Requests 

 

Rank Location SP M Amount Brief Rationale 

0002 ALL 04 07 $18,737.00 Bring Present Budget up to $170,599 from $151,862: To purchase 
supplies to maintain the buildings and equipment on all campuses. 

0002 ALL 04 07 $54,526.00 Bring Present Budget up to $197,197 from $142,671:  Increase Contracts 
to service equipment 

0004 ALL 04 07 $71,257.00 Equipment Servicing 

0007 ALL 06 04 $5,385.00 Training and Certicication of Fac. Ops Staff 

0017 ALL 04 07 $15,033.00 Equipment Non-Instructional 

0018 ALL 07 04 $15,672.00 STNC (1X) 

0021 ALL 04 07 $125,000.00 Supplies 

0022 ALL 06 04 $995.00 Travel 

0023 ALL 06 06 $265.00 Student Travel 

0029 ALL 04 07 $24,095.00 Equipment Repair 

0030 ALL 04 07 $100.00 Contracts 

0031 ALL 04 06 $805.00 Equipment 1x over $500 

0032 ALL 04 07 $20,721.00 Supplies 

  

2.2a Current Classifed Positions 

 



Position Hr/Wk Mo/Yr Job Duties 

Automotive/Equipment Mechanic 40.00 12.00 Under general supervision, perform master journey-
level work in the diagnostic, overhaul, adjustment, 
repair and maintenance of campus vehicles and 
equipment; complete metal fabrication and repairs 
as 

needed; act as lead worker to other classified staff in 
the area; and perform related work as required. 

HVAC and Controls Technician 40.00 12.00 Under general supervision, perform master journey-
level work in the repair, maintenance, service, 
modification, troubleshooting, inspection and 
monitoring of the operation of heating, ventilating, 
air 

conditioning and refrigeration equipment and 
associated plumbing, electrical, mechanical, EMS 
(EnergyManagement Control System) and controls 
systems. act as lead worker to other classified staff 
in the 

area; and perform related work as required. 

HVAC and Controls Technician 40.00 12.00 Under general supervision, perform master journey-
level work in the repair, maintenance, service, 
modification, troubleshooting, inspection and 
monitoring of the operation of heating, ventilating, 
air 

conditioning and refrigeration equipment and 
associated plumbing, electrical, mechanical, EMS 
(EnergyManagement Control System) and controls 
systems. act as lead worker to other classified staff 
in the 

area; and perform related work as required. 

Locksmith 40.00 12.00 Under general supervision, perform master journey-
level work in the installation, repair, remodel and 
maintenance ofmanual and automated locks, locking 
systems and security devices; computerized access 
control systems; dooropeners, closers, and 
hardware. 

Plumber Fitter 40.00 12.00 Under general supervision, perform master journey-
level work in the installation, maintenance, 
inspection,modification, remodel and repair of 
mechanical plumbing equipment and fixtures for 
water, gas, oil,steam, sewage, fire 
sprinkler/prevention, and refrigeration-related 
plumbing systems; act as lead workerto other 
classified staff in the area; and perform related work 
as required 

Plumber Fitter 40.00 12.00 Under general supervision, perform master journey-
level work in the installation, maintenance, 
inspection,modification, remodel and repair of 
mechanical plumbing equipment and fixtures for 
water, gas, oil,steam, sewage, fire 
sprinkler/prevention, and refrigeration-related 
plumbing systems; act as lead workerto other 
classified staff in the area; and perform related work 
as required 



Position Hr/Wk Mo/Yr Job Duties 

Building Maintenance Generalist 40.00 12.00 Under general supervision, perform journey level 
work in the repair and maintenance of related 
facilities;may serve as lead worker to other 
classified staff in the area; and perform related work 
as required. 

Energy Management Technician 40.00 12.00 Under general supervision, design, monitor, 
maintain and upgrade the software applications 
andcommunications peripherals of the Energy 
Management System; ensure efficient operation and 
integrityof the Energy Management System; provide 
training and support to users; dispatch the work of 
skilledmaintenance workers; and perform related 
work as required. 

Carpenter 40.00 12.00 Under general supervision, perform journey-level 
work in the design, construction, repair 
andmaintenance of structures and related physical 
facilities; act as lead worker to other classified staff 
in the 

area; and perform related work as required. 

Carpenter 40.00 12.00 Under general supervision, perform journey-level 
work in the design, construction, repair 
andmaintenance of structures and related physical 
facilities; act as lead worker to other classified staff 
in the 

area; and perform related work as required. 

Electrician 40.00 12.00 Under general supervision, perform journey-level 
work in the design, installation, 
construction,modification, repair and maintenance 
of electrical apparatuses, equipment and systems; 
act as leadworker to other classified staff in the area; 
and perform related work as required 

Electrician 40.00 12.00 Under general supervision, perform journey-level 
work in the design, installation, 
construction,modification, repair and maintenance 
of electrical apparatuses, equipment and systems; 
act as leadworker to other classified staff in the area; 
and perform related work as required 

Administrative Assistant III 40.00 12.00 Under the supervision of the Manager Building & 
Equipment Maintenance oversees the administration 
of the Fac. Ops Office and Service Request System 
including assigment of service request. Performs a 
great variety of administrative duties, provides 
budget and expense reports, enters purchasing 
requisitions and  P.O.s into SCAPE. Supports 
Grounds and Custodial Services and controls the 
ordering of uniforms and related payment to 
employees. 

Automotive/Equipment Mechanic 40.00 12.00 Under general supervision, perform master journey-
level work in the diagnostic, overhaul, adjustment, 
repair and maintenance of campus vehicles and 
equipment; complete metal fabrication and repairs 
as 

needed; act as lead worker to other classified staff in 
the area; and perform related work as required. 



Position Hr/Wk Mo/Yr Job Duties 

Pool Maintenance Technician 40.00 12.00 Under general supervision, perform master journey-
level providing maintenance, 
inspection,modification, remodel and repair of Pool 
Equipment and monitoring Water Quality for the 
pools and pool related equipment work as required. 
Ensure the quality of the water in the swimming 
pools and related equipement are safe for students 
and users in general during use. 

Coordinator Building & Equipment 
Maintenance 

20.00 12.00 Under general supervision performs and supports 
maintenace of our buildings and equipment, 
functions as a lead person for projects or skilled 
trades related activities. This position is currently 
workign 50% Facilities and 50% Measure H 
Projects support. 

  

2.2b Current Management/Confidential Positions 

 



Position Hr/Wk Mo/Yr Job Duties 

Manager, Grounds & Recyling 40.00 12.00 Under direction, plans, organizes, coordinates, 
implements, and supervises all work and 
beautification of 

college grounds; plans and conducts training for 
grounds personnel; conducts and participates in 
research 

projects involving campus grounds; oversees 
campus Oak Tree Care and Maintenance Program, 
Campus 

Recycling Program; manages various contracts 
related to Grounds Maintenance; and does related 
work as 

assigned. 

Manager, Custodial Services 40.00 12.00 Under direction, organizes, coordinates and directs 
the work of custodial staff; coordinates District 
event 

set-up; develops and monitors departmental budgets; 
establishes and maintains hazardous materials 

records; trains, instructs and evaluates custodial 
staff; and does related work as required. 

Supervisor, Custodial Services 40.00 12.00 Under direction, organizes, coordinates and directs 
the work of custodial staff on the evening shift; 

functions in the position of the Manager in the 
absence of the Manager, Custodial Services and 
does 

related work as required. 

Interim Manager, Building & Equipment 
Maintenance 

40.00 12.00 Under the direction of the Director, Facilities 
Operations the Manager, Building & Equipment 
Maintenace is resposible to oversee all the 
maintenace and repairs work for the Santa Rosa 
campus and supporting PSTC and Shone Farm. 
Scheduled Preventive Maintenace and 5 year capital 
projects plan. Overseein the Skilled Trades staff, 
Energy Technician, Mechanic shop, fleet & District 
vehicles and AA staff in the Facilities Operations 
Office 

  

2.2c Current STNC/Student Worker Positions 

 

Position Hr/Wk Mo/Yr Job Duties 

STNC - Locksmith Assitant 25.00 12.00 Aid the present locksmith in ongoing service 
requests and annual repairs. Re-keying the master 
key set for the SR campus. 

STNC - Auto Mechanic for EOC Mobile Unit 25.00 4.00 Installation of EOC equipment for the new mobile 
incident command vehicle for Fac Ops. 



  

2.2d Adequacy and Effectiveness of Staffing 

 
 

  

2.2e Classified, STNC, Management Staffing Requests 

 

Rank Location SP M Current Title Proposed Title Type 

0004 ALL 00 00 NEED HVAC Technician 
(Petaluma, PSTC, Shone) 

HVAC Technician  (Petaluma, 
PSTC, Shone) 

Classified 

0005 ALL 00 00 Locksmith (STNC) Locksmith Classified 

  

2.3a Current Contract Faculty Positions 

 

Position Description 

  



2.3b Full-Time and Part-Time Ratios 

 

Discipline FTEF 
Reg 

% Reg 
Load 

FTEF 
Adj 

% Adj 
Load 

Description 

  

2.3c Faculty Within Retirement Range 

 
N/A 

  

2.3d Analysis of Faculty Staffing Needs and Rationale to Support Requests 

 
N/A 

  



2.3e Faculty Staffing Requests 

 

Rank Location SP M Discipline SLO Assessment Rationale 

  

2.4b Rationale for Instructional and Non-Instructional Equipment, Technology, and Software 

 
 

  

2.4c Instructional Equipment Requests 

 

Rank Location SP M Item Description Qty Cost Each Total Cost Requestor Room/Space Contact 

  



2.4d Non-Instructional Equipment and Technology Requests 

 

Rank Location SP M Item Description Qty Cost Each Total Cost Requestor Room/Space Contact 

0001 ALL 00 00 Small Fleet Trucks 2 $12,000.00 $24,000.00 Hank Lankford  Hank Lankford 

0004 ALL 00 00 Portable Compressor with 120 PSI Graffitti 
Removal 

1 $13,500.00 $13,500.00 Hank Lankford  Hank Lankford 

  

  

2.5a Minor Facilities Requests 

 

Rank Location SP M Time Frame Building Room Number Est. Cost Description 

0000 Other 00 00 Unknown   $0.00  



  

2.5b Analysis of Existing Facilities 

 
See FPO's 2.5b 

  

3.1 Develop Financial Resources 

 

_  

3.2 Serve our Diverse Communities 

 
The Facilities Operations Department staff has been trained in the areas of sensitivity to the 
diversity and sexual harrassment training seminars offered by the college's compliance officer. 

 

  

3.3 Cultivate a Healthy Organization 

 
Building Operator Certificate program offered by PG&E.  This seminar will 
enhance their ability to troubleshoot their particular trade.   To enroll the staff 
in all of the Environmental Health & Safety training seminars.  To encourage 
and support classes offered by the college or appropriate training service. 
 
 
 

  

3.4 Safety and Emergency Preparedness 

 
See EH&S PRPP 



  

3.5 Establish a Culture of Sustainability 

 

 

 
 



 

 
 



 

 
 



 

 



 

 
 



 
 
 
 



 
 



 
 
 



 
 



 
 
 
 
 



 
 
 
 



 
 
 
 



 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 



  

4.1a Course Student Learning Outcomes Assessment 

 
 

  

4.1b Program Student Learning Outcomes Assessment 

 
 

  

4.1c Student Learning Outcomes Reporting 

 

Type Name Student 
Assessment 

Implemented 

Assessment 
Results Analyzed 

Change 
Implemented 

  

4.2a Key Courses or Services that address Institutional Outcomes 

 

Course/Service 1a 1b 1c 2a 2b 2c 2d 3a 3b 4a 4b 5 6a 6b 6c 7 

College 
Tours/Broadcasts 

      X X X X X X             X 

Integrated 
Enviromental Planning 
Committ 

  X   X X X X X X X X X       X 

Sustainable/Green 
Practices 

      X X X X X X     X       X 

  

4.2b Narrative (Optional) 

 
 



  

5.0 Performance Measures 

 
 

 

  



6.1 Progress and Accomplishments Since Last Program/Unit Review 

 

Rank Location SP M Goal Objective Time Frame Progress to Date 

0000 ALL 00 00 SEE FPO'S 6.3a - GOALS    
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6.3a Annual Unit Plan 
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0000 ALL 00 00 SEE FPO'S 6.3a - GOALS    
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	Brief Rationale
	Amount
	M
	SP
	Location
	Rank
	Bring Present Budget up to $170,599 from $151,862: To purchase supplies to maintain the buildings and equipment on all campuses.
	$18,737.00
	07
	04
	ALL
	0002
	Bring Present Budget up to $197,197 from $142,671:  Increase Contracts to service equipment
	$54,526.00
	07
	04
	ALL
	0002
	Equipment Servicing
	$71,257.00
	07
	04
	ALL
	0004
	Training and Certicication of Fac. Ops Staff
	$5,385.00
	04
	06
	ALL
	0007
	Equipment Non-Instructional
	$15,033.00
	07
	04
	ALL
	0017
	STNC (1X)
	$15,672.00
	04
	07
	ALL
	0018
	Supplies
	$125,000.00
	07
	04
	ALL
	0021
	Travel
	$995.00
	04
	06
	ALL
	0022
	Student Travel
	$265.00
	06
	06
	ALL
	0023
	Equipment Repair
	$24,095.00
	07
	04
	ALL
	0029
	Contracts
	$100.00
	07
	04
	ALL
	0030
	Equipment 1x over $500
	$805.00
	06
	04
	ALL
	0031
	Supplies
	$20,721.00
	07
	04
	ALL
	0032
	Job Duties
	Mo/Yr
	Hr/Wk
	Position
	Under general supervision, perform master journey-level work in the diagnostic, overhaul, adjustment, repair and maintenance of campus vehicles and equipment; complete metal fabrication and repairs as
	12.00
	40.00
	Automotive/Equipment Mechanic
	needed; act as lead worker to other classified staff in the area; and perform related work as required.
	Under general supervision, perform master journey-level work in the repair, maintenance, service, modification, troubleshooting, inspection and monitoring of the operation of heating, ventilating, air
	12.00
	40.00
	HVAC and Controls Technician
	conditioning and refrigeration equipment and associated plumbing, electrical, mechanical, EMS (EnergyManagement Control System) and controls systems. act as lead worker to other classified staff in the
	area; and perform related work as required.
	Under general supervision, perform master journey-level work in the repair, maintenance, service, modification, troubleshooting, inspection and monitoring of the operation of heating, ventilating, air
	12.00
	40.00
	HVAC and Controls Technician
	conditioning and refrigeration equipment and associated plumbing, electrical, mechanical, EMS (EnergyManagement Control System) and controls systems. act as lead worker to other classified staff in the
	area; and perform related work as required.
	Under general supervision, perform master journey-level work in the installation, repair, remodel and maintenance ofmanual and automated locks, locking systems and security devices; computerized access control systems; dooropeners, closers, and hardware.
	12.00
	40.00
	Locksmith
	Under general supervision, perform master journey-level work in the installation, maintenance, inspection,modification, remodel and repair of mechanical plumbing equipment and fixtures for water, gas, oil,steam, sewage, fire sprinkler/prevention, and refrigeration-related plumbing systems; act as lead workerto other classified staff in the area; and perform related work as required
	12.00
	40.00
	Plumber Fitter
	Under general supervision, perform master journey-level work in the installation, maintenance, inspection,modification, remodel and repair of mechanical plumbing equipment and fixtures for water, gas, oil,steam, sewage, fire sprinkler/prevention, and refrigeration-related plumbing systems; act as lead workerto other classified staff in the area; and perform related work as required
	12.00
	40.00
	Plumber Fitter
	Under general supervision, perform journey level work in the repair and maintenance of related facilities;may serve as lead worker to other classified staff in the area; and perform related work as required.
	12.00
	40.00
	Building Maintenance Generalist
	Under general supervision, design, monitor, maintain and upgrade the software applications andcommunications peripherals of the Energy Management System; ensure efficient operation and integrityof the Energy Management System; provide training and support to users; dispatch the work of skilledmaintenance workers; and perform related work as required.
	12.00
	40.00
	Energy Management Technician
	Under general supervision, perform journey-level work in the design, construction, repair andmaintenance of structures and related physical facilities; act as lead worker to other classified staff in the
	12.00
	40.00
	Carpenter
	area; and perform related work as required.
	Under general supervision, perform journey-level work in the design, construction, repair andmaintenance of structures and related physical facilities; act as lead worker to other classified staff in the
	12.00
	40.00
	Carpenter
	area; and perform related work as required.
	Under general supervision, perform journey-level work in the design, installation, construction,modification, repair and maintenance of electrical apparatuses, equipment and systems; act as leadworker to other classified staff in the area; and perform related work as required
	12.00
	40.00
	Electrician
	Under general supervision, perform journey-level work in the design, installation, construction,modification, repair and maintenance of electrical apparatuses, equipment and systems; act as leadworker to other classified staff in the area; and perform related work as required
	12.00
	40.00
	Electrician
	Under the supervision of the Manager Building & Equipment Maintenance oversees the administration of the Fac. Ops Office and Service Request System including assigment of service request. Performs a great variety of administrative duties, provides budget and expense reports, enters purchasing requisitions and  P.O.s into SCAPE. Supports Grounds and Custodial Services and controls the ordering of uniforms and related payment to employees.
	12.00
	40.00
	Administrative Assistant III
	Under general supervision, perform master journey-level work in the diagnostic, overhaul, adjustment, repair and maintenance of campus vehicles and equipment; complete metal fabrication and repairs as
	12.00
	40.00
	Automotive/Equipment Mechanic
	needed; act as lead worker to other classified staff in the area; and perform related work as required.
	Under general supervision, perform master journey-level providing maintenance, inspection,modification, remodel and repair of Pool Equipment and monitoring Water Quality for the pools and pool related equipment work as required. Ensure the quality of the water in the swimming pools and related equipement are safe for students and users in general during use.
	12.00
	40.00
	Pool Maintenance Technician
	Under general supervision performs and supports maintenace of our buildings and equipment, functions as a lead person for projects or skilled trades related activities. This position is currently workign 50% Facilities and 50% Measure H Projects support.
	12.00
	20.00
	Coordinator Building & Equipment Maintenance
	Job Duties
	Mo/Yr
	Hr/Wk
	Position
	Under direction, plans, organizes, coordinates, implements, and supervises all work and beautification of
	12.00
	40.00
	Manager, Grounds & Recyling
	college grounds; plans and conducts training for grounds personnel; conducts and participates in research
	projects involving campus grounds; oversees campus Oak Tree Care and Maintenance Program, Campus
	Recycling Program; manages various contracts related to Grounds Maintenance; and does related work as
	assigned.
	Under direction, organizes, coordinates and directs the work of custodial staff; coordinates District event
	12.00
	40.00
	Manager, Custodial Services
	set-up; develops and monitors departmental budgets; establishes and maintains hazardous materials
	records; trains, instructs and evaluates custodial staff; and does related work as required.
	Under direction, organizes, coordinates and directs the work of custodial staff on the evening shift;
	12.00
	40.00
	Supervisor, Custodial Services
	functions in the position of the Manager in the absence of the Manager, Custodial Services and does
	related work as required.
	Under the direction of the Director, Facilities Operations the Manager, Building & Equipment Maintenace is resposible to oversee all the maintenace and repairs work for the Santa Rosa campus and supporting PSTC and Shone Farm. Scheduled Preventive Maintenace and 5 year capital projects plan. Overseein the Skilled Trades staff, Energy Technician, Mechanic shop, fleet & District vehicles and AA staff in the Facilities Operations Office
	12.00
	40.00
	Interim Manager, Building & Equipment Maintenance
	Job Duties
	Mo/Yr
	Hr/Wk
	Position
	Aid the present locksmith in ongoing service requests and annual repairs. Re-keying the master key set for the SR campus.
	12.00
	25.00
	STNC - Locksmith Assitant
	Installation of EOC equipment for the new mobile incident command vehicle for Fac Ops.
	4.00
	25.00
	STNC - Auto Mechanic for EOC Mobile Unit
	Type
	Proposed Title
	Current Title
	M
	SP
	Location
	Rank
	Classified
	HVAC Technician  (Petaluma, PSTC, Shone)
	NEED HVAC Technician (Petaluma, PSTC, Shone)
	00
	00
	ALL
	0004
	Classified
	Locksmith
	Locksmith (STNC)
	00
	00
	ALL
	0005
	Description
	Position
	Description
	% Adj Load
	FTEF Adj
	% Reg Load
	FTEF Reg
	Discipline
	SLO Assessment Rationale
	Discipline
	M
	SP
	Location
	Rank
	Contact
	Room/Space
	Requestor
	Total Cost
	Cost Each
	Qty
	Item Description
	M
	SP
	Location
	Rank
	Contact
	Room/Space
	Requestor
	Total Cost
	Cost Each
	Qty
	Item Description
	M
	SP
	Location
	Rank
	Hank Lankford
	Hank Lankford
	$24,000.00
	$12,000.00
	2
	Small Fleet Trucks
	00
	00
	ALL
	0001
	Hank Lankford
	Hank Lankford
	$13,500.00
	$13,500.00
	1
	Portable Compressor with 120 PSI Graffitti Removal
	00
	00
	ALL
	0004
	Description
	Est. Cost
	Room Number
	Building
	Time Frame
	M
	SP
	Location
	Rank
	$0.00
	Unknown
	00
	00
	Other
	0000
	Change Implemented
	Assessment Results Analyzed
	Student Assessment Implemented
	Name
	Type
	7
	6c
	6b
	6a
	5
	4b
	4a
	3b
	3a
	2d
	2c
	2b
	2a
	1c
	1b
	1a
	Course/Service
	X
	X
	X
	X
	X
	X
	X
	College Tours/Broadcasts
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Integrated Enviromental Planning Committ
	X
	X
	X
	X
	X
	X
	X
	X
	Sustainable/Green Practices
	Progress to Date
	Time Frame
	Objective
	Goal
	M
	SP
	Location
	Rank
	SEE FPO'S 6.3a - GOALS
	00
	00
	ALL
	0000
	Resources Required
	Time Frame
	Objective
	Goal
	M
	SP
	Location
	Rank
	SEE FPO'S 6.3a - GOALS
	00
	00
	ALL
	0000

