From: Smotherman, Jeremy <jsmotherman@santarosa.edu>
Sent: Thursday, November 2, 2023 12:14:37 PM

To: Smotherman, Jeremy <jsmotherman@santarosa.edu>
Subject: Program and Resource Planning Process (PRPP) Update

(Bcc’ed: Board of Trustees, Student Trustee & dl.staff.all)
Dear Colleague,

The 2023 Program and Resource Planning Process (PRPP) is officially complete. Area, department, and
program PRPPs were critical in prioritizing requests needed to enhance our ability to effectively serve
students. PRPP supported the prioritization of faculty staffing requests, ITG requests, and Instructional
Equipment Library Materials (IELM) requests. Additionally, President’s Cabinet was able to prioritize and
fund a limited number of budget modifications. You can access the 2023 PRPP outcomes through the
following webpage: https://planning.santarosa.edu/2022-2023-prioritizations.

Webpage links to the following:
e President’s Cabinet Prioritizations
e PRPP Process Overview 22-23

| want to thank everyone for supporting our institutional effectiveness by actively participating in PRPP.
Please feel free to reach out to me directly with questions about our planning process,

Sincerely,
Jeremy

Jeremy Smotherman, Ed.D. | Senior Director

Institutional Effectiveness, Research and Planning

Santa Rosa Junior College

https://research.santarosa.edu/

We acknowledge that we gather at Santa Rosa Junior College on the territorial traditional land of the Pomo People
in Santa Rosa and the Coast Miwok People in Petaluma, past and present, and honor with gratitude the land itself
and the people who have stewarded it throughout the generations
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